
Board of Trustees September 9, 2019 
Coeur d'Alene School District 271   
Midtown Center Meeting Room Regular Meeting 5:00  PM 

 
Minutes 

 
At 5:00 p.m. Chair Casey Morrisroe called the meeting to order and led the Pledge of Allegiance.  
Trustees Lisa May, Tom Hearn, Tambra Pickford and Jennifer Brumley were present. 
 
Approval of the Agenda:  Motion by Mr. Hearn to approve the agenda as presented, second by Mrs. 
May, passed 5-0. 
 
Board Recognition: 
University of Idaho Regional Math Center:  Seth Deniston introduced Abe Wallin and thanked him for his 
service to teachers and for providing professional development, especially for math. 
 
Board Comments – more information is coming to the Board regarding ROTC. 
 
High School Student Body Reports: 
Coeur d’Alene High School student council has been planning for the upcoming year, the Blue Zoo crew 
gets students excited before games, and Senior Start is this week. 
Lake City High School students held orientation for a very large freshmen class, student council members 
attended a summer retreat, homecoming activities are being planned as well as community service 
projects.  Lake City has two national merit scholars, names to be announced. 
Venture High School students participated in team building activities this week. 
 
CEA Report - New President Kim Ziegler thanked the Board for their support through the recent levy. 
 
Public Comment - None 
 
Approval of Consent Agenda Items: 
 A.  Personnel 
 B.  Accounts Payable Check List 
 C.  Summary of Contracted Services 
 D.  Annual Policy Review 
 E.  School Data Solutions Agreement Renewal 
 F.  Student Travel – CHS Journalism Convention – Washington DC – November 2019 
 G.  Student Travel – CHS ALP Debate Competition – Berkley, CA – February 2020 
 H.  Whole Grain Pizza items – Bid Award 
 I.  Approval of Minutes:  August 5, 2019 / August 28, 2019 
 
Motion by Mrs. May to approve the consent agenda as presented, second by Mrs. Pickford, passed 5-0. 
 
Finance Presentation – Finance Director Katie Ebner shared the presentation from last week’s 
emergency levy meeting.  Due to growth, the district qualified for 900,000 in funding however, a levy was 
not certified.  Critical needs will be absorbed by the general fund. 
 
Bond Report – Mrs. May asked about project budget vs project actual.  She would like the report to show 
the actual original budget. 
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Appoint Long Range Planning Committee – Mrs. May asked about the committee’s task for the year.  
The recent Curriculum Audit outlined some of the expectations.  Mr. Morrisroe is looking for a solid 
recommendation after collaborating with FLO Analytics on boundary revisions and how to address 
overcrowding at the middle schools.  LRPC Chair Jerry Anderson sees the FLO activity parallel with what 
LRPC will do.  Get the boundary issue settled this year so they can move onto other issues such as middle 
schools. 
 
Motion by Ms. Brumley to approve Long Range Planning Committee as presented for 2019-20, second by 
Mrs. Pickford, passed 5-0.  Mrs. May will continue as the Board liaison. 
 
Appoint Ad Hoc Committee School Start Times – Dr. Caudle reported on the makeup of this 
committee:  parents, staff members, business and community; it’s a diverse group with a nice cross-
section of members. 
 
Motion by Mrs. Pickford to approved the committee membership as presented, second by Mrs. May, 
passed 5-0.  Ms. Brumley and Mrs. Pickford will serve as board liaisons. 
 
Lakes Magnet Middle School Name Change - Motion by Mr. Hearn to change the name from Lakes 
Magnet Middle School to Lakes Middle School, second by Ms. Brumley, passed 5-0. 
 
Satellite Medical and Mental Health Services – This is an agreement to provide services using the 
mobile health clinic at all three high schools.  Services will be expanded eventually and the district will 
bring policy revisions to the Board.  Heritage Health will work to bill insurance and a sliding scale for 
payment will be used if necessary.  The goal is to offer services to students at no cost; no student will be 
turned away.  Other questions were about liability and safeguards for students with severe mental health 
issues.  As long as procedures and protocols are followed, there should be no liability issues.  Mr. 
Morrisroe is disappointed that mental health services were not expanded at the high schools.  He would 
also like to see a component in policy to address parental consent for use of the mobile clinic.   
 
Motion by Mrs. Pickford to expand the Mobile Health Clinic agreement with Heritage Health to continue 
services to Venture High School and, additionally, to include the two other high schools, second by Mrs. 
May.  Motion amended to add language to existing policy to address parental consent within 60 days.  
Amended motion passed 5-0. 
 
Fuel Bid Objection and Recommendation – Mr. Voeller reported that an objection has been filed, steps 
that are needed at this time and options for the Board to consider. 
 
Motion by Mr. Hearn to re-bid the fuel RFP due to the ambiguity with respect to the measuring of travel 
distances to the fuel dispensary, second by Mrs. May, passed 5-0. 
 
Policy for Action:  Motion by Mrs. Pickford to approve Policy 7407 “Public Procurement of Goods and 
Services” as presented, second by Ms. Brumley, passed 5-0. 
 
New Teacher Induction (Mentor) Program:  Kate Keinert introduced Canfield Principal Nick Lilyquist 
and teachers who spoke about the value of the mentor program.  This program is so important for new 
teachers.  School year 2018-19 saw 67 participants and 54 mentors.  What helps teachers decide to stay?  
Most say relationships are the most important (students, colleagues, admin and parents).  This year has 72 
participants. 
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District Work Plan Update – Dr. Cook shared the most recent version of Portrait of a Complete 
Graduate.  This will be shared publicly starting next week.  Many stakeholders have weighed in.  Board 
members asked to add personal accountability as a component in the document.  The administration 
discussed this at length and it will be a continued discussion.  The work plan helps to drive the Strategic 
Plan.   Approval by the Board is expected early next year. 
 
Secondary Enrollment Projections – Dr. Trina Caudle spoke about enrollment, projections, financial 
and facilities impact.  Enrollment is up at all three middle schools.  She shared a comparison from 5th to 6th 
grade over a 5 year period of time.  Board members asked to see numbers from 8th to 9th grade.  Mrs. 
Ebner spoke about the financial impact and shared a conservative estimate for future units.  Mr. Voeller 
shared information about the facilities impact and estimates and additional 224 students over the next 3 
years.  They suggested looking at the potential of adding classrooms to existing schools. 
 
Facilities Update – Jeff Voeller shared an update of projects.  The district team met with FLO Analytics; 
they are planning for surveys and data gathering.  As part of their timeline, a committee should be formed 
by early November to assist in the process.  Dr. Cook asked how the committee will serve:  Will this 
committee make recommendations directly to the Board?  Some options are: 

1) assign to LRPC. 
2) develop a separate ad hoc committee to give guidance to the Board. 
3) the administration will create a working committee.   

 
Board members said the point of hiring FLO was so the process would not be emotionally charged.  That 
committee should not be making the ultimate recommendation.  Mr. Voeller said FLO will bring an 
initial proposal and the committee will look at it in tandem with them.  A recommendation should not 
come from a committee as FLO was hired as the outside entity.  More discussion is needed.  What is the 
process to be used from FLO and why is a separate committee valuable? 
 
Safety and Security – Seth Deniston shared an overview of summer projects that were completed and 
plans for future projects.  Dean Keck introduced the new Campus Safety officers at the two high schools 
and the new technology security coordinator.   
 
Math Update – Katie Graupman and Mike Nelson spoke about a recent training they attended sponsored 
by CMSI, the company that did the work on the audit.  The district should receive the math audit results in 
the next week and will provide detailed information at a future board meeting.  Feedback will be 
incorporated into current math courses. 
 
Policy for Information: 
 4105/4105P/4105F – Public Participation at Board Meetings 
 5100P2 Veteran’s Preference 
 5105P2 – Certificated Personnel Employment 
 5390 Employment Referrals and Prevention of Sex Abuse 
 8200 Local School Wellness 
 
Policies will be available for public review for the next 30 days. 
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Student Representative:  This is an idea to have a student representative for the Board.  Dr. Cook said 
this will incorporate student voice.  He would like to create a Student Advisory Group (SAG), task the 
group with goals and form student leadership.  A policy may need to be created to govern this.  Board 
members support this concept.  Further discussion is needed to refine a process. 
 
Calendar Dates/Upcoming Events: 
 September 23, 2019 – Special Meeting 
 October 7, 2019 – Regular Meeting  
 
Meeting adjourned at 8:30 p.m. 
 
 
 
Casey Morrisroe, Chair     Lynn Towne, Clerk 
Board of Trustees      Board of Trustees 
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